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TRANSITION LIFE COACH (TLC) OPTION:
EMPOWERING CONGREGATIONS AND COMMUNITY
ORGANIZATIONS TO PROVIDE FORMER FOSTER YOUTH WHAT
THEY NEED IN THE MANNER BEST AIMED AT ENDURING SELFSUFFICIENCY
Each of California’s former foster youth has been abused or neglected to such an extent that the
courts have found by “clear and convincing evidence” that their parents are unfit to raise them.
These children are then subject to an often impersonal foster care system and many lack stability
in placements and in relationships. They far too often age out with no social or familial safety net
at all. The results are devastating:
 Only 50% get a high school diploma and only 3% ever receive a four year college
diploma.1 Consider this statistic in light of the fact that individuals with a high school
diploma have a median income 28% higher than those without and individuals with a
Bachelor’s degree have a median income that is 59% higher than those without a high
school diploma.2 Further, in the current economic climate, individuals without a high
school diploma are unemployed at rates far higher for those without a high school
diploma (14.6%) than it is for those with a high school diploma (9.7%) or with a
Bachelor’s degree (5.2%).3 Former foster youth face these conditions without the safety
net of parents and family.
 By the age of 24, nearly 40% of former foster youth have experienced homelessness, or
have “couch surfed.”4
 By the age of 24, over 30% of former foster youth are not yet connected to the job
market.5
 Foster youth experience post traumatic stress disorder (PTSD) at higher rates than war
veterans.6

 They have a high arrest rate after leaving care (up to 45% are incarcerated for some
period as adults).7
 They experience higher rates of pregnancies and welfare, homelessness and
unemployment (most foster youth have no job when they age out). 8
In contrast, the median age for financial self-sufficiency for American youth raised by their
families is 26 years of age.9 Parents whose homes remain available to their grown up children
give a median amount of nearly $50,000 and the equivalent of 9 weeks of full-time assistance per
child post-18 to facilitate their self-sufficiency.10
Needless to say, former foster youth receive no such support, either from the government or from
private actors impelled by faith or conscience.
Yet, to succeed in life in rough proportion to children raised by their families, former foster
children need both emotional and financial support, just as all other children do.
AN APPROACH FAVORED BY YOUTH AND EXPERTS
The solution to this problem is not to depend solely upon government programs, especially as so
many former foster youth – mistreated their whole lives by “the system” -- will reject any
government-sponsored, one-size-fits-all effort to help them.
Instead, a key option for congregations or other community organizations is to be a resource
bridge to former foster youth. This embraces two kinds of needed resources:
Being a steady and consistent adult mentoring presence to the youth, providing practical,
guiding advice and support to the former youth. Being a steadying hand, whether it be
helping the youth to navigate job interviews, friendships, housing, romantic relationships,
contractual commitments (they are adults), or school.
Deploying the same legal mechanism to help support former foster youth long used by
parents of means to support their adult children after they are unable to do so: money
given not directly to the youth but held in trust for the benefit of the youth, either in an
earmarked congregation/community organization fund or a formal trust.
This is the TLC Plan – to combine both of these parental functions into a non-governmental
option that as closely as possible replicates the role of the missing parent.
More specifically, a congregation or community organization looking to implement the values of
the TLC Plan:
Appoints a “coach” – someone known to the youth, trusted and subject to foundational
training (arranged by CAI or others) including training on the services available to the
youth, how to access them, and a contact for assistance when needed. The coach is the
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bridge between the youth and the broader congregation or community organization,
drawing upon and invoking the congregation or organization’s expertise, resources, and
assistance.
The youth and the coach collaboratively develop and approve a plan to achieve selfsufficiency, including education, wellness, housing, job search, insurance, and a budget.
A TLC trust fund is created to receive monetary contributions from congregants, with
money disbursed according to the terms of the self-sufficiency plan. The former foster
youth won’t view this as charity or a hand-out; they will be the legal beneficiaries of the
money and they will be involved in directing how it is spent, just like a youth from an
intact family.
The coach (along with his or her back-up team from the congregation or community
organization) monitors the youth and the plan, and writes checks consistent with its
terms.11 The coach also ensures the youth accesses services, such as counseling,
transition living classes, and health care appointments, as needed and /or outlined in the
plan.
The TLC format replicates as closely as possible the relationship between an extended family
and a young adult. For this reason, it provides the best chance for congregations or community
organizations to aid a former foster youth achieve enduring self-sufficiency.
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